Atlanta HIDTA Training Alert

Supervising Counterdrug
Operations

Course Length: 3 days (24 hours)
When: April 3-5, 2012/ 8:30 am — 5:00 pm
Where: Atlanta HIDTA 763 Juniper Street NE, Atlanta (Midtown)

Parking will be provided at the parking lot at the SE corner of Juniper and 5™ Streets.

Enroll at www.atlantahidta.orqg.

This course is designed for law enforcement officers who are drug unit commanders or supervisors of drug
investigation initiatives. The primary focus of this course is to provide the basic knowledge and skills
necessary to develop an increased appreciation of managerial resources used in counterdrug operations
and an understanding of how to select, train and lead officers conducting counterdrug missions. Task force
organization and management, the restrictions upon task force operations, selection and training of
personnel, and related risk assessment and mitigation are highlighted. Presentations are enhanced via
several simulations, practical exercises, and an open forum that allows for interactions designed to expose
real-life situations.

Course Objectives

e Understand the proactive nature of counterdrug operations and how it is related to community
concern.

Be able to identify political and organizational aspects concerning enforcement initiatives.
Formulate drug unit policy and procedure.

State the main components of a Memorandum of Understanding (MOU).

Develop fiscal accountability procedures.

Understand risk assessment and mitigation pertaining to field operations.

Utilize informant monitoring and control procedures.

Develop and use processes to ensure policy compliance within an investigative unit.

Overview of topics

Decision Making and Career Expectation
Politics and Community Issues in Drug Enforcement
Task Force Formation and Mission Orientation
Memorandums of Understanding

Policies and Procedures

Unit Management

Managing Informants

Selection and Training of Personnel

Risk Assessment and Mitigation

Raid and Arrest Procedures

Practical Exercises

Additional Information:



There are no fees for this instruction. POST credit of 24 hours will be given. Follow all guidelines for
outside training set by your department before enrolling in any HIDTA class.

Enroll online at www.atlantahidta.org. Confirmation notice will be sent by return email. It will contain a
link to cancel if you are unable to attend after enrolling in the class.

Questions may be directed to Albert “Skip” Latson, Atlanta HIDTA Training Coordinator, at email
alatson@atlantahidta.org.




